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Mr. Hackett principaly-I may say al-
most entirely-For the establishment of
these gardens. Mr. Hackett has given
a great deal of time and attention to the
matter, and is must enthusiastic in re-
gard to it. He is aesrving not only of
the thanks of this House, but of the whole
of the colony for the great attention he
has given to the matter. I only hope
these gardens will prove, a source of great
pleasure and enjoyment, not only to the
people of Perth and Fremantle, but to
the whole of the colony. I hope while
the gardens will give great pleasure to
the people, they will also prove, to be no
burden to the country, but will be self-
supporting. I beg to move, the second
reading of the Bill

Question put and passed,
Bill read a second time.

INTERPRETATION BILL.
LEGILATIE COUNCILS AMENDMENTS.

Schedule of two amendments mnade by
the Legislattive Council, and insisted up-
on, considered

IN COMMITTEE.

I'm ATTORNEY CFENERAL (Ron. R.
W. Pennefather) moved that the amend-
In ents be aggreed to.

Put and passed.
Resolutions reported, report adopted,

and a message accordingly transmitted to
the Legislative Council.

ADJOURNMENT.
The House adjourned at 11.47

until the next day.
p.m.

tcegislatiba .ue hp
Friday, 14th October, 1898.

Motion: Standing Orders Suspension, to ex-
pedite Hills - Metropolitan Waterworks
Bill, third reading-Bils of Sale Bill,
Recommittal. rekported-Annual Estimateas
further considered in Committee of Supply,
pages 41-43, Railways a~nd Tramways,
Statement on Railway Working, vote
passed, progress reported-Zoological Gar-
dens Bill, in Committee, third reading-
Coolgardie Mining Exhibition Hill, weund
reading, in Committee, third reading-Ad-
jouranment.

The SPEAKER took the chair at 7.30

o'clock, pan.

PRAYBRKS.

MOTCION : STANDING
SUSPENSION.

ORDERS

Tim PREMIER (Right Hon. Sir J. For-
rest) mnoved: -

That in order to expedite business, the Stand-
in Orders relabing to the passing of public

Bls, and the consideration of messages from
the Legislative Council, -be suspended during
the remainder of the session.

The object, he said, was to expedite -busi-
ness. Of course the House would have
full control of the business, and no- ad-
vaqntage would be taken of the motion,
except with the full consent of the Hlouse.

Question put and passed, and the
Standing Orders suspended accordingly.

METROPOLITAN WATERWORKS BILL.

Read a third time, and ordered to lie
transmitted to the Legislative Council.

BILLS OF SALE BILL,

RECOMMITTAL.

IMR. WALTER JAMMS (in charge of
the measure) moved that the Bill be re-
committed for amndmente.

Put and jiassed.

IN COMMITTEE.

Clause 4-Iu[terpretntion:
MR. JAMES moved, an amendments,

that in the definition of "contemporane-

[ASSEMBLY.] B418 of Sale Bill.
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ous advance," in line 1, the words, "as
well a contemporaneous" be struck out,
and "an"' inserted in lieu; also, in line 3
of the same paragraph, that the word "as"
be struck out and "or" inserted in lieu
thereof ; also, in the last line of the same
paragraph, that alter the word "grant-
ing" the Wvords "or within three days of
the registration there" be inserted.

Put and passed.
Clause 48-Bill of sale to secure less

than £930 void:
Ma. JAMES moved, as an amendment,

that the following paragraph be added
to the clause:-

Every seret bill of sale shall be Absolutely
void in respect of the personal chattels com-
prised therein. A secret bill of sale Includes
every bill of sale by way of security which
does not purport to be registered or renewed as
the case may be within the time, or extended
time, herein before provided, or within fourteen
days after the expiration of such time.

Put and passed.
Bill reported with further amendments,

and report adopted.

ANNUAL ESTIMATES.
IN COMMITTEE OF SUPPLY.

Consideration resumed at page 41.
RAILWAY DEPRMENTr (Commissioner,

Hon. F. H. Piesse).

STATEMENT ON RAILWAY WORKING.

Vote, oaflwdy8 and Tramways,
£840,571:

Tn OMMIlfSSIONER OF RAILWAYS
said: The usual course wvhich I have
hitherto followed with regard to works
and railways is, on moving the first
item, to give a statement to the Commit-
tee setting forth, as briefly as possible,
the different points in connection
with the departments which I have
under my control. This session I
shall deal as briefly as possible with
the two departments, but. owing to
the length of the session, and the desire
on the part of hon. members to bring
the session to a close as early as possible,
I do not intend to divide the remarks
which I shall make to-night into two por-
tions, the same way as I did last year.
I shall follow the course which I adopted
the year before, and I shall deal with the
railways first and then with the works.
I hope the facts wvhich I shall be able to

lac~de before hon. members to-night will
assist them in dealing with the Estimates,
which no doubt will be dealt with in de-
tail, as these are the two largest spending
departments of the State, the Public
Works Department being the great spend-
ing department of the country and the
Railway Department being the great earn-
ing department, and also disbursing a
large amount of money. It is very ne-
cessary for tbe Committee, as fax- as pos-
sible, to have all the facts in connection
'with the working of these two departments
before it. With regard to railways, it is
not my intention to go into details with
regard to many of the points which I
dealt with last year. It was only on the
14th of December last that I placed before
hon. members full particulars in connec-
tion with the railways. Since that time
the mileage has been increased by only
22 miles of railway being added to the
system of the colony up to the end of
June this year. Afterwards I shall show
that a larger mileage has been added to
the railways, but as I am only treating
with the financial yeaw, consequently I
shall only deal 'with the mileage in use
during the financial yeaw. The 22 miles
whichwere added to the railway system
consisted of 12 miles of railway taken
over between Kalgoorlie and Kanowna.
This line was taken over on the 15th De-
cember last, is now in full running order,
and ha~s resulted in a very satisfactory re-
turn since it was taken over by the Gov-
ernment. It has been a convenience to
the colony and has been appreciated very
much. The carrying out of the work by
the contractors wvas a feat in railway con-
struction which is perhaps rarely accomt-
plished. The whole of the line was down
in the course of 12 days, that is the lay-
ing of the rails ; there was a reat deal of
earthwork which was completed before,
and I amn pleased to say that the railway
was miost faithfully constructed, and is
a very satisfactory addition to our rail-
way system. The Boulder railway, which
was also taken in band before the financial
year, is S miles long. It was constructed
by the Government departmentally. This
line too has served the people in the dis-
trict of Kalgoorlie, and the mining cen-
tre there, both as a passenger line and a
goods line;. the large number of passen-
gers carried over the line as far as West-
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era Australia is concerned has been uin-
precedented, and the goods conveyed, in
consequence of the line being built to the
various mines, has been very considerable.
The maine-owners, who suggested that this
line be constructed, paid for all the sid-
ings and connections, which I pointed out
last year would be insisted upon, and in
sonme instances the cost entailed amounted
to £;3,500, so that the waine-owners have
come forward and have dealt with the
question of building their own sidings in
a way in which I had hoped iast year
they would.

MN. LEAKE: Why wvas this railway con-
tinued right down to the lakeI

THY COMMISSIONER OiF RAIL-
WAYS: The line was continued for the
purpose of conveying ore from the various
mines to a battery at the side of the lake,
and also for the purpose of bringing water
from condensing plants erected near the
lake. The distance to the Horseshoe,
the furthest point to which it had been
constructed, was a mile and three-quar-
ters, and, as traffic~ would result, the line
was carried on to that place. A private
company offered to build the portion to
the lake, but as this would eventually be
a continuation of a line in the direction of
Bulong, the Governmnent deemed it pre-
ferable to construct the line themselves
rather than leave the work to a private
comipany, a step which might afterwards
cause difficulty if it were found necessary
to carry an extension to Bulong. The
line was not extended right to the battery,
but to a point where a junction could be
made conveniently to carry on the line
to Buloin if necessary. The company
which had the battery paid for the line
from the station, a distance of something
like 24 chains, to the battery. These are
the extensions which have been carried
out during the year, with. the exception
of the completion of a short portion of
line to the Bunbury racecourse; and thus
are made up the 22 miles which have been
added to the railway system of the colony.
In, addition, it is shown by the report that
wc had uinder construction at the end of
the financial veal five lines of railway-,
namely, Gue-Mfullewa line, 19Q~ miles ;
Collie line, 25 miles; Bridgetown line,
421 miles ; Menzies line, 80 miles; and
(ireenbills line, W3~ miles. Since the
commencement of the new year, the Gov-

erment have taken over the Msullewa-Cue
line, the Collie line, and, subsequently,
the Greenhills line, and arrangements are
ix. progress for taking over the Bridge-
town section on the first of next month.
It will be seen that, with the exception of
the Menzies line, the whole of the railways
under construction at the end of the finan-
cial year have been- taken over, and it is
hoped that the Menzies line will be com-
pleted and running commenced by 1st

iJanuary, which brings the whole of the
Irailways now under construction into con-
nccticn with the present system. I would
like to deal shortly with the results of the
working railways, exclusive of the tramt-
ways, of which we have only the one in
the north, and which I will deal with se-
pairately. During the financial year end-
ing 30th June, 1897, the total capital ex-
penditure on the construction of our rail-
ways was £3,754,477, and for the year
ending 30th June, 1898, the expenditure
was £1,312,784.

MN. ILNurowownx: Does that include
the whole of the expenditure, or is it only
loan money?

Thn COMMISSIONER OF RAE[-
WAYS: These figures include everything,
except £63,000, which I shall deal with
afterwards. The total capital expendi-
ture in the two years was £5,047,261.
The total cost per mile, open in 1897,
was £:4,999, and in 1898 this had in-
creased to £5,088 ; and I would like to
point out that, although we thus show an
increase of £589 per mile, we must take
into consideration the fact that the rolling
stock has been added to very consider-
ably. During the past four years we have
expended on rolling stock no less a sum
than E801,538, so that the cost of the
rolling stock is equal to £808 per mile.
If that be deducted from the £5,088, the
cost per ile is reduced to £4,280 per
mile, as compared with £4,431 per mile in
1890.
* MR. LsFEn Was thi& rolling stock
necessary!?

THIE COMMlISSIONERI OF RA IL-
WAYS :Certainly ; it was quite neces-

*sary. Although it has been shown that
our railways have cost so little per mile,
I want to justify the increase, and, there-
fare, point out that, by the additions to
the rolling stock, the capital cost per mile
is increased. It must also he taken into



Annual Estimates: [14 OCTOBER, 1898.] Statement an Railw~ays. 2418

consideration that when we took over the
railways, most of them were of the pioneer
type, and we have had to add to them and
considerably improve them, at a cost of
an additional £800,000. These are the
additions and improvements for which a
vote was taken about two years and at half
ago. It will be seen, therefore, that
although we have had our lines built so
cheaply in connection with the goldfields
and other places, still the additions; and
improvements, and the increase in the
rolling stock, have materially increased
tac cost per mile. Unless this explanation
were given, hion. members might arrive at
the conclusion that the increase is not
justified, and tha~t we were, perhaps, get-
ting away from our position of being,
what we may term, the cheapest railway-
building people in Australia, and were ap-
proaching the position of Queensland,
where the railways cost something over
£7,000 per mile. All these additions and
improvements to which I have alluded
were necesary to enable the railways to
be properly worked.

Ma. ILLINGOoRTH: It is a large expen-
diture.

TRE COMMISS9IONER, OF RAIL-
WAYS: The hion. member will find that
more money will have to be asked for.
The railways are a large business, and,
later on, it will be found necessary to add
still further to the rolling stock and equip-
ment of the lines. The gross revenue for
1897 was £95,483, and for 1898
41,019,677, showvingq an increase of
1104,194, or only 11.37 per cent.
The working expenditure in 1897 was
£,577,655, and in 1898 £786,318, an in-
crease of £208,663, or 36.12 per
Cent. I will deal with this point later
on, when I discuss the reasons for this
increase. The net profit in 1897 was
£337,828, and in 1898 it was £233,359,
a decrease of £104,469, or 30.92 per
cent. The percentage of working expenses
to revenue in 1897 was 63.09, and in 1898
it was 77.11, an increase of 14.02. The
earnings per average mile open in 1897
were £1,103, and in 1898 £1,047, or a
decrease of £56. The working expenses
per nveraze mile open in 1897 were £696,
and in 1898 £807, an increase of £111.
The net return per average mile open
in 1897 was £407, and in 1898 it was
£P240 per mile, a decrease of £167. The

earnings per train mile in 1897 wvere
85.59, and in 1898 they were 67.72,
a decrease of is, 6d. The working ex-
penses per train mile in 1g97 were 54.64,
and in 1898 they were 52.22, a decrease of
2.42. Although we are not showing so
large a profit, and the efficiency of the
staff 'has to be maintained, it wvill be
seen that the working expenses per mile
show no increase. The percentage of pro-
fit to caipital, which is one of the most
important features of all, in 1897 was
9.04, and 1898 it was 4.62, at decrease of
4.42. The percentage has come down by
one-half, but even the member for Central
Murchison (Mr-. Illiagworth) said he never
expected we would be able to keep) up the
large percentage. Our railways to-day
still take the lead as showing the greatest
percentage of profit to capital, of all the
railways of the Australian colonies.

Ma. IbLuNowoRTu: It will be lower yet.
ThE COMMISSIONER OF RAIL-

WAYS: The lion, member has made so
many forecasts that wve are almost begin-
ning to look on him as one of the wise
prophets: but, after all, he may perhaps
be disappointed next year.

Mna. ILLINOaWORTH: I hope so.
ToE COMMAISSIONER OF ItAfir

WAYS: It may be the hion. member's pro-
phecies will not come true; at all events,
my efforts will be directed to preventing
their verification.

Mn. ILUANOWOR'rH: What is the per-
centage of profit to capital in the last
three months?

THE COAMISSIONER o; RAIL
WAYS: It is much lower ; and I will pre-
sently show what the Government are
doing in this direction. I have given the
comparative figures relating to the work-
in,- of the railwvays, and I now propose to
give sonie reasons why the earnings have
decreased. As the report states, the re-
duction of rates in July, 1896, principally
accounts for the great decrease which took
place. It will be remembered that the
year before last I only dealt with a half-
year's workings, but on this occasion I am
dealing with the whole year, which is the
first whole year since the assimilation of
rates. To June, 1898, the earnings
of the Northam-K~algoorlie line were
.P273,226, but if the old rates had pre-
vailed, those earnings would have been
£505,828, or a differeneces of £232,602.
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The concession is equal to 22.81 of the
gross earnings last year; and the assimila-
tion, added to the fact that the traffic did
not come up to expectations, resulted in a
reduction of the revenue. One great mis-
take was made at the time of the assimila-
tion. Instead of agreeing to an all-round
assimilation, the proper course would nave
been to arrange for an assimilation of the
rates for a, great many classes of goods,
in reference to which we have since had
to, impose an increase; and we could have
prevented the disarrangement in the rates,
which has since caused inconvenience and
trouble to the people on the goldfiefffs and
throughout the colony. If that had been
done at the time, we would not have sur-
fered the subsequent lossi, and we would
not have had to adopt the course we all
wished to avoid, namely, interfering with
the rates. The working expenses show
an increase. It will be remembered that,
when goods were consigned from Fro-
mantle to Boorabbin, and subiequently to
Kalgoorlie, the. contractors took delivery
at Fremantle. The Government had no-
thing further to do with the goods, the
contractors paying for them on de-
livery. The contractors bhad their own
men to unload and distribute the goods,
and they collected the rates. The Gov-
ernment made no losses, the contractors
being held responsible, and the latter paid
monthly, with the result that the Govern-
nment were making a very good bousiness
during the time the contractors had the
railway in hand- 'The public were suffer-
ing the whole of that time ; and, no doubt,
they clamoured for the Government to
take over the line as early as possible.
That course we did adopt, and wre took
the line over, and the new rates, which
were the rates of the whole of the colony,
were then enjoyed by the goldfields peo-
ple. The result, of course, was that, im-
mediately we took over the railways, we
had to provide a, staff there; and that
staff had to he paid at the rates we were
paying here in Perth, plus the goldfields
increase, which meant that we had a
very large increase in the rates at which
we had to pay our men as soon as they
went on to the fields. We then had to
distribute the goods, and we had ao to
put up with heavy losses; for, in conse-
quence of having no sheds, we had to dis-
tribute the goods for half a mile along

the line, and they were at the mercy of
pilferer&. Consequently our losses from
theft and from other causes increased
very considerably until we were able to
deal with goods in a better way. That.
of course, took time; and I ma~y say that
if hon. members will only follow me,
they wrill see that this wag one of the-
principal reasons why our expenses be-
ga to increase. Of course, up to that
time the, cuntractors had paid for all
these things, and now we have to pay;
and not only do wve have to pay all this,
but we have to.pay for water and ether
charges in connection with this goldfields
traffic. Of course it will -be said, as I
pointed out just now, that we ought to
have considered the matter in dealing
with the traffic, and that we should have
arranged to assimilate the rates up-
on a portion of TEhe goods only,
and that we should not have acted
as we did, in making a wholesale
assimilation. Then we have to take
into consideration the increased train
service we had to provide in order
to deal with that traffic. And we also
ha-ve to take into consideration the great
number of crossing-stations which it ne-
cessitated our putting in. We have had
to put in something like 30 of these
crossing-places between INorthern and
Kalgoorlie, to enable the trains to pass
upon the single line, with two men in
charge of each station, because the traf-
fic proceeds night and day without inter-
mission; in fact, the total number of
those stations established was 68, and
the number of men which it took to man
them, inclusive of the larger Rtations,
camne to 310, so that you can understand
that the great increase which it was ne-
cessary to bring about in the staff to
deal with this traffic caused a. great in-
crease in our -working expenses. We also,
as I said before, had to grant an increased
rate of pay. That meant that a man who
went on the goldfields extpected higher
rates of pay. Those increased rateshave
ontinued, with the exception of a slight
modification which we have recently
brought into force, up to a few months
ago. As I pointed cut when dealing with
the Address-in-Reply, we had to provide
for the, running of water trains ; and if
we take into consideration the increased
cost this represented it will be found to

[ASSEMBLY.] Statement on Railways.
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be very great. We took 42,000 travel-
ling tanks during the water trouble, con-
taining 55,440,000 gallons, necessitating
a train mileage of 228,600, and represent-
ing a cost of £49,531. When we come
to look into this we shall find there is
some justification for the reason of the
increase of our working expenses, which,
consequently, meant the lessening of our
profits.

MR. ILLLNQWOKTH:- On what basis do
you arrive at that colusion?

Twa COMMISSIONER OF RAIL-
WAYS: Upon the train mileage. Now,'
I think, if we take the. summary, it will
put the position more clearly before hon.
members. It will show that the gross
earnings for the year were £1,019,677.
The loss of revenue through the reduc-
tion in "oldfields rates and also through
the reduction. in timber rates, which
camne into force in March, 1896,
meant a loss of altogether £263,386.
Thus if we were to call. these losses
gross earnings, and add them to, our earn-
ings, they would mean we would
have earned £-283,063. 'We would have
earned it if we had not assimilated these
rates, and brought down the timber rates
to the level of mineral rates, which shows
thco reason why we cannot compare this
year with those years ' when our profits
were so much larger. The working ex-
penses, too, amounted to £786,318; the
extraordinary expenditure in connection
with water haulsge amounted to£49,531;
end extra. expenditure in connection with
Coolgardie and Kalgoorlie--that is, in re-
gard to the increase in pay of the men-
amounted to £24,000. Therefore, if we
deduct these items of £49,531 and
£24,000 from the £180,318, representing
gross. working expenses, we have £712,787,
which sum represents working expenses
at the rate of 55.55 per cent. of the reve-
nue. Taking, the £1712,787 as ordinary
expenditure, that would leave a profit of
£570,276 after Paying working expenses,
or, in other words, it would give a return
of 11.28 per cent., thus Bringing us uip
to the point at which we were in 1895-6,
when we made such a large percentagre
upon our capital in the way of interest.

Mn. ILLxGwoaRn: You could not have
the revenue if you did not have the ex-
penditure.

Twa COMMISSIONER OF RAIL-
WAYS: But we are showing the reason
why there has been a falling-off in the
revenue.

MR. hLUyowoxiu: 'You are showing that,
you have expended your revenue, and
consequently have lost money.

Tea COIWISSIONER OF RAIL-
WAYS: Nothing of the kind. The reve-
nue has provided for the working expen-
sea and interest on capital account, as 1
said before, 4.62, so that after all it has
not been a very bad result. Now, then,
regarding increase of traffic, we have
beard it said that there has been a falling-
off in the traffic. Now these figures will
prove to hon. members that what I have
already stated is supported by facts, and
we might expect, in consequence of this
fall ing-off-that is, the decrease off our
eatrninkgs-that we should have had a, di-
mninution of the number of tons that we
have carried, and a Palling-off in that way.
But I may say that, on the contrary, the
increase has been very considerable. Ii
we take our passenger traffic, 'we find that
in 1896-7 the number of passengers con-
veyed over our railways was 3,607,486 ;
but for 1897-8 we have conveyed
5,669,444.

THE Pnnnn: Hear, hear.
TFM COMMISSIONIER OF IRAIL-

WAYS: So, you see that we have con-
veyed an enormous number of passengers
over our lines.

Ma. kLUNewoaRn: That is counting the
Boulder traffic?

THE COMMISSIONER OF RAIL-
WAYS: I am taking everything into con-
sideration. Well, what position do we
occupy now? We occupy this position:
that, taking a comparison with the east-
era colonies, we find that in Victoria in
1898, the population being 1,189,000,
they had there 43 million thrin journeys;
that is 36.84 per cent. iourneys per head
of the population. In Western Australia.
we have a population of 171,021 ; and, ag
I pointed out just now, we carried
nearly 51 millions of people, which means
that we moved the -whole of our popula-
tion 33 times per head, so I think this
is something to he proud of, because,
after all, it is an enormous undertaking
to move the whole of our poplation .33
times, and it proves that the population

Annual Esiiinates:
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of this colony is a travelling population,
making use of our railways very largely.

MR. ILUNGW()iH: Do you think that
you c ould move the Government?

Tan COMMISSIONER OF RAIL-
WAYS: No; it is too firmly established.
I an, only going to deal with one other
colony. New South Wales is a colony
whose railways are spoken of most highly.
There the lpopulation was moved 17 times
in the course of the year. We may come
down to Queensland, which has a narrow-
gauge line like our own: there the
p~opulation is 480,000, and was moved
5.48 times, and in Tasmania,
the lowest on the list, 3.37 times ; there-
fore, 1 think Western Australia has a
great record in regard, to her passenger
traffic. There is another thing, too, that
we an prove. Our goods rates and pas-
senger rates compare most favourably'
-in faet our passenger rates compare
favourably with those of the other colo-
nies, and our goods rates are lower thain
those, in any other part of Australia, I
proved that in speaking on the Address-
in-Reply. With regard to the percent-
age of the working expenses ad gross
earnings in comparison with the other
colonies, this is a))oint which, no doubt,'
shows how railways are being worked.
Unfortunately, Western Australia, which
had, I may say, a very high place two
years ago, has come to the bottom of the
list. It is down now to 77.11, as I
pointed out before, with New South Wales
at the head with 53.84. Now, although
we have gone down so much lower than
any of the other colonies, still there is
this to say, that we have a reason why
all this has occurred; and I am certain
of this, too, that although our working
expenses have gone up so high last year.
every effort will be made this year to
pull them down. Now I come to a very
important point, that is the percentage
of net revenue to the capital cost.

MR. Ksywy: You do not give the rea-
Ron for the falling off.

Tn CO3BHISSIO'NER OF RAIL-
WAYS: I did. I explained the matter
very fufly. We now come to the ques-
tion of the percentage of net revenue to
capital cost. We find here that Western
Australia bends the list as compared with
the other colonies-I am taking the sme
years, that is 1897-8-and we find tlint

*the figures are as follorw :-Western Aus-
tralia 4.62, with New South Wales next
in the list, 3.75; New Zealand next.
3.24; South Australia following witb
2.98; Queenslaxid next with 2.86; Vic-
tonsa, with 2.69; and Tasmania, with
1.15. Therefore we have inaintained
the premier position, and we will still
maintain it; and I hope next year that
there will be a very much wider difference
between this colony and New South
Wales. Every possible effort will be made
to bring about this result.

MR. ILLINqOWORTH: We hope it will, hut
we know it will not.

Ta COMMISSIONER OF RAIL-
WAYS: That is very encouraging, I
know. Still, for aUl that, we will see
what can be dlone. Now there is another
thing, I think, to cheer us up : that for
all the increased cost of working, we must
remember that we are improving the
grades ot-our railways; we have increased
the weight of our engines; we have also
increased the weight of our rails; and.
of course, there is no doubt about it that
thm'is the true economy of railway man-
agenent-tt hive our rails as weighty as
possible, and our engines as heavy as we
can safely put upon those rails. That
is increasing the traction force.

MR. kLuxoTn: What have you done
with the Nannln9 rails?

THE COMMISSIONER OF RAIL-
WAYS: We have got them safely housed
in Iremiantle, and will deal with them
later on. So I think hon. members will
see that- we are taking a right course to
bring about a reduction in our working
expenses. I should like to deal with one
or two things which I have not dealt with
very fully before: that is, with regard to
our safety appliances. Now these points
-that is, together with the electric staff
-are the matters in which I daresay a
great many pebple have from time to time
said that we are perhaps guilty of extra-
vagaince. Now I want to point out to
hon. members that Upon single lines o!
railway such as we have, and with ana in-
creasing traffic as we have, it is absolutely
necessary that we should take all possible

Iprecautions in arranging for our traffic.
thus minimising the risk to the travelling
public and lessening risks in every way
possible, and also increasing efhiciency of
working. Now I think that these results,
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if attainable, can only he attainable by
the introduction of these safety appli-
ances, and that the small amount expended
in omparison with our large capital is
fully justified, I do not take to in 'v- lF
the whole of the credit for introducing
these safety appliances. The first vote
in connection with them was passed
through the House by my predecessor, and
before I came into, office; but I may say
that, having the thin end of the wedge
in, we kept it in; and we have continued
to put in these appliances, a=d up to date
have spent something like £50,000 in con-
inaction with the placing of interlockingr
gecar and elect-rio appliances, and in the
increase in the number of our telephones;
thus, I may say, increasing the efficiency
of our service, aind lessening the risk. to the
public, The introduction of these safety
appliancs has, I ant told by the Generni
'Manager-i, decreased the accidents and diffi-
cultks by 30 per cent., and I think the
public will agree -with me that it is rarely
row we hear of any accident or any delay
-that is, upon the busy lines, because
theae are the lines I allude to. On lines
not so, busy there is no necessity for these
appliances at present. Everyone who
will take the time to go and see the work-
ing between Perth and Fremantle, and
Midland Junction, and on towards Nor-
thamn, will agree with me that the intro-
duction of these appliances is fully justi-
fied.

MRt. LEAKE:t Are they put in at Pin-
jarrah 7

ThiE COMMISSIONER OF RAIL-
WAYS: Only for the signialling. I think
hon. members will agree with me that, it
wan a necessity. A few years ago we had
not the discs. The accident that oc-
curred at the Northern station, which
cost the Government over 91.500, was
owing to a point not being reached at the
right time, in conseqiilfde of there being
no disc. It was one of the trains going
to the east. A terrile loss of life might
have been caused;, and, as it 1was, eit,
waggons were broken up. If we had had
fin ordinary disc, that would have been
averted. Now we have discs at every
place, anl interlocking joints at every
busy station. To show we are not singu-
lar in this, respect, I would like to quote
briefly from different countries now 'in-
troducing this appliance, and the annual

report relating to the Cape of Good Hoprn
contains the following:-
* I think the time has come for giving a fair
trial to one or more of the automatic apparatus
that have recently been invented.
*The annual report of New Zealand, a
country wihb has gone on for some years
nxorking most economically wNith its rail-

*walys, says: -
The Government has procu red the services of

Mr, A. H. Johnson, Electrical and Interlocking
Signal Engineer, who is now engaged in pre-
paring plans for a uniform systema of interlock-
ing for points and signals on the New Zealand
railways, and as soon as plans are complete
and appproved, the work of applying this
system in the first Place to the eristing signal-
boxes will proceed. Hitherto these safety
appliances have not been provided, and in this
respect the New Zealand railways are behind
the age. The estimated cost for the year
ending the 310t March, 1899, is £5,000, and
expenditure in this direction is expected to go
on for some years to come.
The Victorian annual report smay:-

Various improvements vie in progress and
under careful consideration in connection with
interlocking, signalling, and safe working gener-
ally, so that the working of the whole of the
lines may he conducted on the latest and most
approved methods
The report of New South Wales, where the
system was introduced, by the late 'Mr.
Eddy long ago, and resulting in such
satisfactory working, and giving such a
lesson to alt. Australia, says;: -

Steady progress has been made with the work
of interlocking of points and signals.
I cannot too much impress upon the
House the necessity for a continuance of
this work. It has'not cost a, great deal
of mioney. As I pointed out just now,
the whole of the cost of it, from revenune
alone, has amounted to somne £53,000,
for the interlocking. When we take the
percentage, it is only a little over £2,000
a year; and when we consider the
accidents we had at Midland Junction and
other places-, which cost somethingy like
£5,000 or £6,000, we may say it has, been
paid for over and over again. Then we
comne to the electric staff. "That is a mys-
terious appliance which many people look
at with suspicion, and they think, per-
haps, it is something not necessary. I
would like to point out it is one of the
mn0Y necessary things, and, if it were not
for the electric staff, which we have intro-
duced, and which I may say I am very

Animal Bgtimafeg:
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glad has now been put in at Midland Junc-
tion and the Boulder, we would not be
alble to carry out the work as satisfactorily
a,, we do. Those who travel by our ex-
press trains, especially the Kalgoorlie
train, will, I think, agree with me that
this train runs to time, but it could not
possibly run to time if it were not for the
advantage we possess in having the elec-
tric staff. This enables us to pass a train
through from section to section. No
doubt, if a goods train got in the way of
a passenger train coming in some other
direction, arrangements could be mae
for that passenger train, which might be
an express bound for Perth or Kalgoorlie,
to be despatched on its way without much
delay. The distance, as I pointed out on
explaining the matter before, between sec-
tion and section is only eight or nine
miles, therefore we have as nearly as pos-
sible a duplication of the line. Of course,
it was the best thing we could do until
the line wvas duplicated, which, of course,
must follow in the future, if the business
continues. It is a new thing for the
colony, and I may say that Western Aus-
tralia. is certainly taking a lead in this
respect. Although the other colonies have
introduced it, it was only brought into
New South Wales two or three years ago.
We find all the other colonies are intro-
ducing it now, among them being even
Gape Colony, whose railways are being
arranged upon the most economical sys-
tem. We find now that all these colonies
are beginning to introduce this system.
We find, too, that the electric light,
which of course has been of such benefit
everywhere, is being introduced in other
places as well as Western Australia.
The installation which we have put in A
Fremantle, and also at Perth, has been
found of very great advantage, and al-
though the return prepared some time
ago, and placed before the House, did not
show a very large profit, still this return
wasq asked for at a time when we had only
just commenced our working, therefore it
was not a fair criterion of the
method in which we can work our
electric light system ;but at the end of
the year, a full financial year, I shball be
very pleased indeed to place upon the
table of the House a return showing the
result of our working. There is one other
thing that!I may explain in that onnection.

I refer to the difference between the profits
made by private companies and the pro-
fits made by the Government. You must
remember this, that the people who have
the electric light installation up in their
houses have to pay for all connections.
They have to pay for the lamp, for the
connection from the street, and for all
upkeep. But in the return we gave re-
cently we proved that we paid for all that.
It was sios-a in the maintenance ex-
penses, and thus reduced the profit. I
think the fact that we got a result almost
equal to that obtained by private com-
panies is very satisfactory. We decided
to give it a. trial in lighting our carriages,
and orders have been sent to England
with a view of obtaining the most approved
system, which has given such satisfaction
everywhere else, and very shortly we hope
to give a trial on some 20 carriages on
long-distance lines. I find that we are not
singular in this respect. Gas has been
adopted in three colonies adjoining us,
but I have had inquiries made from the
engineers in those colonies, asking thenm
to give us all information regarding the
working of those lines, and they may yet
find it cheaper as som1e of the English
companies have done, to take out even
the gas, and put in the electric light.
The Queensland report says this:-

It has now been decided to adopt a systemn of
electric lighting under which the appliance in
each carriage will be complete in itself, the
power being obtained from the axles, and steps
are now being taken to import the necessary
plant. The fittings are expensive, but on the
other band it must be admitted that the present
light is altogether unsatisfactory and behind the
age, and that considerable expenditure is absi-
hitely necessary for the comfort of the pas-
Wengers.

We find that Queensland, with the same
gauge as ours, is adopting the light. I
find, too, that the light is being used in
the Cape, and they have a. very great
length of Line them. I hope that by intro-
ducing the electric light-because we rT
bound to adopt some change of system-
we are taking the right course, before
committing ourselves to very great ex-
penditure, for the expense will only
amount to something like £3,000. We
wvill be able to judge of the value of this
liht as an illuminant of our railway car-
riages on long: distance trains, and f hope
also eventually on suburban traffic, and
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thus prove which is the best light before
attempting to put in the gas. Although,
as I pointed out just now, the cost of
putting in the light is higher than that of
putting in gas, yet the maintenance is
much cheaper, because with the gas sys-
tem either you must have large holders
in different parts, or you must nut down
gasworks in such planes as Kalgoorlie,
Geraldton or the main station at Perth,
which means a great deal of expense;
whereas in the case of the electric light
wve will be able to so fit our carriages that
an ordinary mechanician earn deal -with
the light.

ANMeMBERs: What is the cost?
THE COMMISSIONER OF RAIL-

WAYS: I cannot give the exact profit,
because I do not remember the figures,
but the cost is about the same as that in
the case of companies. I think anyone
who travels as much as members of this
House ought to know the discomforts aris-
ing from the present wretched lights,
which aire most exasperating, for no mat-
ter what you do you cannot get a good
light. I do not wish to, weary hon. mem-
bers, bitt I desire to read a shbrt extract
which will shew we do not move without
authority. When the general manager was
in Engliand we arranged that we would go
into this question fully, and -we have in
his report a letter written by Mr. Alfred
Aslett. As perhaps hon. members have
not gone into the matter very closely, I
would like to read it. Mr. Aslettsays:--

We have had considerable experience in
Messrs. Stone and Gompany's electric lighting
of carriages, ad I can, without hesitationl,
strongly recommend this system. At the pre-
sent time we have 73 coaches running 'itt.ed
with Stone's Electric Light, and on tne ilc le
it has worked remnar-kably well. I think it
well to state that a great improvement has liven
introduced by having two accumulators istead
of one. The light is now much ateadie. tis
there is always a reliable amount of %str-stve
power to fall back upon when the dynam.'s are
not brought into work, which will now o'nd
again happen between short distance stations,
and, of course, when the train is at rest. I
made further test to ascertain, as far as possible,
the additional fuel consumed by the engine with
this arrangement, and find that it is so smell Ns
to be hardly appreciable. The total cost of
electric light, I am satisfied, is fully one-half
less than gas will cost you, seeing that the
latter bus to be conveyed largely in travelling
gas holders, unless you go to the great expense
of erecting a series of Oil gas works at various
parts of your line. Of course, compared with

oil lamps, there is extra weight, but the electric
light fittings do not weigh more than the ftP.
jaratus required by oil gas for the same amount
of light. In my opinion it would be a. fatal
mistake to introduce gas in preference to Stoneas
electric system of lighting.

That is written by Mr. Alfred Aslett, who
is the general manager of the Barrow-in-
Furness railway. We, have waited somie
time before introducing this system, and
now- hope and desire that what we intro-
duce will be universal, and will be appre-
ciated. With regard to our traffic de-
partment,_I know there have been mnany
complaints in respect to our refreshment
roons, That is one of our weak points.
I must say they are very unsatisfactory.
WVe have called for tenders again, and
are going to give themi another trial.
We have secured some very good people,
and I hope that by the beginning of next
month we shall have new tenants in-
stalled at the different places, and that
the result will he more satisfactory than
in the past. There is3 one thing we must
not lose sight of. It. is well known in
Wxestern Australia, where there are so
few people, that there are not enough tra-
velling upon the lines to encourage the
caterers to provide for passengers as
they should. We often complain, and
people abuse our refreshment rooms, bitt,
where there are long intervals between
trains, what are caterers to do, with their
staff during those intervals? They have
nothing to keep them going. On the
goldfields line we ha-ve) a more constant
traffic, and we hope to improve the dif-
ferent refreshment rooms along that liuc.
7he recent arrangement of despatching
the goldfields) train at 7.30 at night,. in-
stead o4 sending it away in the, afternoon.
sahould be appreciated by the people.
Passengers can now take, their dinner in
Perth, and go right through to the next
stopping place without having to leave
the train, although I have run up against
my Northam friends in regard to thiq.
The Northam people think that this is
going to ruin them. Therefore I am be--
tween two fires, but I have decided to
satisfy the greatest number of people,
who should be considered. With regard
generally to the Loco. Department, I
think excellent work has been done dur-
ing the year. No increase of stock has
taken place. The hon. member for Cen-
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tral Murohison (Mr. Ilingworth) said we
had too much stock; but I think he will
find that we have not too much stock,
and by and by, if ITam in office, I shall have
to come to the Hcsvse and ask hon. mem-
bers to make further provision for stock.
I can promise hon. members that I am
not going in a haphazard way in order-
ing stock. I shall not order any until
I know what we cain do with our present
stock; but we must remember that an
engine is only capable of doing so much
wyork, and the oftener the engine goes
into the hospital, the weaker it gets in
its construction; apd the consequence is
we get less mileage out of that engine.
We must not run an engine to death, but
we shall Pee in the future that the loco-
moatives ate Jproperty looked after.

MR. ILzINoWOnRTH I was talking aboiut
load stock.

Two COMMISSIONER OF RAIL-
WAYS: We, have no bad stock. We
have "s good a stock as there is anywhere
else. As to the permanent way, that is
in a satisfactory condition; it was never
better. Those who travel over the lines
must notice the comfort of travelling,
and they must knowv that it is better than
it used to be. The roads are better, and
the trains run more easily now. This
can all be attributed to the great care
exercised by the Permanent Way Depart-
ment. I dealt with the additions and
improvements some time ago; and I do
not think it is necessary to again go into
this matter. Han. members know what
has been done ith the money. We
have had to expend a large amount in
improrving our railways. I will give two
or three items, which, I consider, should
not have been paid for out of additions
and improvements, but should have been
provided for out of construction. We
have spent £170,000 in water conserva-
tion con the lines in providing reservoirs,
which are our stand-by to-day. The
reservoirs contain niore water to-day on
the goldfields line than they have ever
contained before. We have 51 million
gallons of water stored; so- that, with an
ordinary season, we have sufficient water
to carry us on to the end of January.
We have something like 30 millions of
gallons of water in excess of what we had
last year at this time. I hope this will
be an advantage, and a saving to us.

MR. ILtNGIVOarfl: Are the tanks hold-
ing better?

Tri OOMMISSIONER OF RAIL-
WAYS: They aire holding well. We
have another item to take into consider-
ation. That is land resumption, which
is a sore point, and which was talked over
last night. This has cost us £9270,000,
and has come out of this vote, so that if
hcn. members take this into considera.-
tion, the whole length of the railways,
I think they will agree with me, when
we add this £270,000 to the £170,000,
they will find these two items have taken
£440,000 of the £887,000 available for
the work. We have the duplications.
the Fremantle yards, where large sheds
have had to be erected, and there hia
been increased accommodation provided
at York. Then, again, £25,000 has been
spent at Kalgoorlie which should have
been provided for in the amount for the
construction. of the Kalgoorlie line. All
these items have had to come out of the
vote, and have sapped it away. I found
myself with a small balance at the end of
the financial year of £41,000. but it is
much lesi to-day. I want tro show bon.
members that this large amount, which
should have satisfied for some time, has
had to be absorbed in works, which cost
more than they should have cost, and in
this unfortunate, expenditure in land,
which was necessary. If the land had
not been secured, we should not have
been able to carry out the works we have
done. I will conclude my reference to
the railways with the estimated revenue
for next year. According to the esti-
mates we expect to receive from the rail-
ways £1,225,000, which, according to the
hon. member for Central Murchison, we
are not likely to get, But we have had
the bon. member's opinions before.

MR. ILAnqoWORan: When was thati
Tnr COMMISSIONER OF RAIL-

WAYS: The hon. member said we had
estimated at too high a figure. I will
give hon. members some idea of how we
expect to get the revenue. We expect
to get from the eastern line .t382,6314;
from the Yilgarn line £436,146: from
the South-Western line £122,428 : the
Great Southern line £66,437 ; the Nor-
thern line £81,914; the Kanowina line
£t24,000; the Boulder line £6,000; the
Menzies line f20,000; the Bridgetown
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railway, which is a small Line, X5,000.
We expect to get an increase of £86,000
in connection with the revision of the
rates. Altogether we expect to receive
£1,225,000 odd. We must remember
that we have another half year yet to run;
during which time we shall rece-ive
an increase on the revenue which we are
getting to-day. Although. there have
been some remarks about the falling re-
venue, there is nothing to be anxious
about. The revenue is not falling. It
appears to be falling as a, matter of com-
parison; but we cannot take month by
month. In the lest month there were
only 26 payments, but for the cor-
responding month of last year there were
51 payments, which made a difference of
£95,600. These monthly comparisons are
not to be relied upon. in any estimate of
revenue. If we take a quarterly com-
parison, it is much better. As wee
pointed out by the Premier a few nights
ago, we, endeavoured to get as much as
we possibly could into last year, and
therefore the mionth of July was not at
satisfactory month from a revenue point
of view, consequently we have not earned
as much this quarter.

MR. ThUNowoRTH: What do you expect
from the Greenhilla lineI

Mum CONXMISSI&NER OF RAIL-
WAYS: The hon. member for Central
Murchison asks me what about the Green-
bills line. We have left that line out
because we want something to fall back
upon.

MRs. kLwNWOoRlH: You do not expect
anything from that lineI

:Ti COMMISSIONER OF RAIL-
WAYS: We hope to get something from
it. I shall be very glad indeed to deal
with any other question when the items
are under consideration, and I certainly
hope I shall be able to satisfy hon. menm-
bers that every effort will be made to keep
down expenditure. I think hon. mem-
bers will find, on a reference to the Esti-
mates, that, although we have taken over
so many lines, we are only asking the
Committee to provide £540,741. Liast
year we asked the Committee to provide
£866,396, and we expended £852,647, or
£13,000 less than the amount asked for.
This year we expect to expend £12,000
less than the amount spent last year, and
£25,000 less than we asked for last year.

I have had a discussion to-day with the
General Manager, ad I am glad to say
m is, about 15 per cent. belowv that for
the quarter. With the moat rigid
economy we shall be able to further re-
due this, I can assure the House Of this
fact: my great desire this year will be to
bring down the expenses. This will be
what I may term the first normal year I
have had. During the last 24 years
everything has been bounding, and I have
had great difficulties to contend with.
We have had to keep on an extra staff;
no doubt numbers of men could have
been dispensed with, but we had. to keep)
themn on because we did not know w"hat
would happen. We ar-e now getting into
a more normal condition of things, and
the result, as far as I can see, is going
to be satisfactory.

MA. LnxAi: How is it you can manage
to work the railways at a cost of £12,000
less this year, notwithstanding the five or

Isix extra Lines taken over?
Tusa COMMISSIONER OF 'RAIL-

WAYS: I will tell the hon. member one
reason. First of all we must remember
this with regard to our traffic, for instance,
we have got on the Coolgardie line a largc
traffic, and hOWLver that traffic may in-
crease, we shall be able to deal with that
traffic with the same staff . I lost a point
just now in regard to the tonnage. I

Iwould like to say that the tonnage for
1896-7 was 845,225 tons, but last year it
was 1,187,225 tons, or an increase of
342,000 tons, which shows we are doing
a large business, although it was not so
profitable as we were doing in the palt
year. The business is still increasing,
and although we expect the business to
increase, we shall not increase the staffT.
Our men are becoming more experienced,
and consequently we can reduce the staff
a. necessity arises, and we shall have men
more competent to deal with the traffic.

Ma. LEAKSI: You have an increased
staff on the other lines.

TMc COMEISSIONER OF RAIL-
WAYS: On the Albany line wp have les-
sened our working expenases by £21,000,
by reducing the train milesga That is
another point. I think reducing the
train mileage, as we have done to such a
considerable extent, means a great saving
on that line. As hon. members know,

Ithe passenger traffic has fallen off con-

,tanual Estimates:



2422 Annual Estimates: [ASSEMBLY.] Stateent on Railicays.

siderably on this line, and we must d&
something to lessen the expenditure. 1
am sorry to show a loss in the revenue
last year, but that was owing to the-
faling off in the passenger traffic. Im-
mediately we found this occur, we reduced
the train mileage. This has been done
also on the SouhliWestern line, in regard
to the Doninybrook-Busselton section,
which is not paying, and on which the ex-
penses have been reduced by £900 a
month. Every-where we can we ore re-
ducing thpe train mileage, and that,' of
course, lessens the working expenses.

Ma. ILLINOWORTH: You are also rely-
ion spending less on water.
THE COMMISSIONER OF RAIL-

WAYS: We haive tle advantage of a
much better water supply than we ever
had before. We have 51,000,000 gallons
stored, which will enable us to go longer
than the end of January. But, if we do
runt out of wvater- as we did last year, we
shall have to spend more money on a con-
densing plant at Kalgoorlie. We propose
to put dowvn a, condensing plant costing
£ 10,000 or £1 2,000, by which we will be
able to supply 30,000 to 50,000 gallons
per day.

Mn. MORAN: Have you the water?
THE COMMISSIONER OF RAIL-

WAYS: We will get the water from
Hannan's take. The plans are already
prepared, and, if we find there is any
necessity, this condensing plant will be
erected. The contractors for the, Menzies
line produce condensing wvater at a cosb
of 6s. or 7s. per 100 gallon, hut the Gov-
eruinent, with their improved plant, will
he able to turn the water out at a very
much cheaper rate. I mentioned just
nowv that we have bad two abnormal
years. What I now ask hon. members to
do is to give the Government an opportu-
nity of showing what they can do during
the present year. Should we not be
successful, then the Rouse would be justi-
fled in passing judgment on us, provided
circumstances do not go against us. If
wye have ordinary conditions, and go on as
we are doing now, I hop~e to show a much
better record at the end of the year.
Before concluding, I would like to express
thet satisfaction I feel in regard to the
working of the railways generally, by the
staff. We have an excellent staff, com-
posed of men, a good many of whom hare

been trained in the colony, and who are
filling their positions with credit to them-
selves and satisfaction to the Government.
During all the trying time we had last
year, the men, for days and days together,
were never able to enjoy the comfort of
a bed, but were travelling about the lines
locking after arrangements for the sup-Il orficater in order to keep the

tufcging. Cessation of that traffic
meant 0disaster, because if the system
were once stopped, it would be diffi-
e ult to get it running again. Every
effort had to be made to keep the trains
going, and the public did not know how
near the department was to getting into
a difficulty. Many times, I can assure the

IHouse, the officers and myself were caused
great anxiety on this score, and I wold
like to express my appreciation of the
zealous way in which every man in the
department worked during that trying
time. Indeed, the thanks of the country
are duo to those men who, spaired no
time or pains to keep the traffic going in
the interest of the country. It was my
intention to go straight on with the
Works Department estimates, but I have
already been speaking for over an hour,
and I am afraid I could not do justice
to the other branch of my subject in the
time left at my disposal. It would
therefore, I think, be better for hon.
members to deal with the railway vote
now, and for me at a later period, if
time permit4 to-night, to give my ad-
dress on the Works Department. if
there be no time to deal with that branch
of the subject to-night, it can be done
on some other day. It is possible that
hon. members may take exception to
somse public works, because the Works
Department seems to be the NUA noir of
the country. I hope that, when. I do
speak, I shall be able to place before the
House such a statement as will enable
hon. members to deal favourably with
the Estimates and also give some credit
to the officers of the department, "'ho
have done so much in their endeavour to
serve the country. Before sitting down
I should like to say that, though excep-
tion has been taken to some of the rail-
way expenditure, hon. members should
give the Government an opportunity of
showing "hat they can do under normal
conditions, and I hope the House will
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not be disappointed when I place my
statement before them next year.

DEBATE ON RAILWAY ESTIMATES.

MR.. MORAN: The Commissioner ex-
pected the present supply of water for
the eastern railway to last to the end of
January; and the department had to be
thaniked for the manner in which the
traffic had been dealt With in past times
of panic. There was no part of Australia
where water difficulties of the same mnag-
nitude were met with as on the goldfields
ra-ilwavys. This water difficulty had been
with us from the beginning, even when it
wats a matter of keeping roads open for
coaches. The Government had left no
stone unturned to meet the great demand
for water during the dry season on the
railway routes, and in these efforts they
had always had his co-operation and sup-
port. Travelling on these lines, as he did
almost every fortnight, he had seen the
almost superhuman efforts made by the
officers of the department to meet the
difficulty. If there was one class of men
in the public service deserving of thanks,
it was these railway officers, who, in many
instanices, worked night and day, in order
that the public might not be inconven-
ienced by an absolute stoppage of the
traffic. The Commissioner said there
were 51 million gallons of water
stored at the present time , but,
unfortunately for the country, this
water was stored in shallow dams,
and the evaporation in Western
Australia was something enormous,
amounting to 7 or 8 feet for the summer.
It was almost certain that, if not a drop of
Stored water was used during the sum-
mer, it would all evaporate.

Tua ComssioNmsa OP RAILWAYS:
Six feet would evaporate.

Ma. MORAN: How much would there
be left?

IM COMrMISSIONER OF RAILWAYS:
About six feet.

Mn. MORAN: How many of the dams
had more than 6 feet of water?7

TnE GommissioJTa OF RAsILWAYS:
The damis were estimated to contarin 19
feet of water.

Mn. MORAN : It was gratifying to hear
:hat statement from the Minister, be-
ukse the conservation of water was
scattered over a large area and was, only

in comparatively shallow depths. Had
dams been sunk .30 or 40 feet, it would
have been a great thing ; and this was a.
point the Commissioner might take into
consideration, if ever he had to do similar
work again. The precaution of providing
a condensing plant at Kalgoorlie was to
be highly commended, because condensed
water was all the goldfields had to fall
back upon, in the absence of a. compre-
hensive water scheme; and it was to be
regretted that the Government in the past
had not used this means of supply more
extensively. He did not know what en-
quiries had been made as tot the supply of
water from Hannan's Lake, bitt that sup-
ply 'was, getting limited, large quantities
being drawn off by mining companies. It
was to be hoped further that the Com-
muissioner had made enquiries in regard to
the supply of wood, which was scarce on
the goldfieaids, and would no, doubt have
to be hauled over the railways. It was to
be hoped the Government would not leave
the preliminary arrangments for the coin-
pie tion of the condensing lplant until
absolute difficulty arose.

THE CoMMISsMoNER OF RAJLWATS
The work was going on now.

Ma. MORAN: It was to be hoped that
there would be no necessity tom use the
condensing plant for the supplying of the
railways, bst that there might he sum.-
mer showers, ensuring an adequate sup-
pl1y. But to be forwai-ned was to be fore-
armed, and the preparations need not be
of a very costly character, although they
must be extensive and reliable. One
most remarkable part of tho Commis-
sioner's speech was that in which he re-
ferred to the return he expected to get
from the Bridgetown railway. That re-
turn looked Something like 3 per cent. of
the whole cost.

TPHE COMMLSMlIONER OF R-AilWAYS.-
That was for 8 months.

Mu. MORAN: Suppose another 2 per
cent. were put on, would that pay the
working expensesI

Tin COMMnassioNaa OF R~imwAsy:
It would pay the working expenses, but
the hon. member should understand the
tigures were only approximate; this was
an early part of the year.

Ma. MORAN: The total cost of the
line was £160,000, without rolling-stock
or anything else. The Commissioner
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Should not be blamed, because, he could
not make traffic. If there was any blame,
it fell on Parliament generally.

Ma. LEAn:. Public money was wasted,
that was all.

'Mn. MORAN: It was very well to be
wise after the event. Then on the Kal-
goorlie-Boulder line the Commissioner ex-
pected a return of £5,000.

THE CoMMaroNaR OF R-AItWAyS : It
cost about £17,000.

Ma. MORAN: Say, £20,000. Yet
there was the BridgetoWn line, costing
£160,000, which was to return £5,000
per annum in gross8 receipts.

MR. LYALL HALL: It was opening upl
the country.

Ma. MORAN: It must be particularly
good, if it only earned £5,000 gross per
annum. The Commissioner expected
£5,000 yearly from a railway costing
£20,000, adding £3,000 to the prime cost
for extras, and yet he expected to earn
precisely the samne sum. from at railway
like the Bridgetorwn railway, which had
cost £160,000. In one instance the total
capital would be returned in four years;
in the other it was impossible to say when
the line would pay. If it took £5,000 to
pay expenses, the Bridgetown line would
be a, dead loss for all time.

THE CoMMSRInxERa Or RAILWAYS:- The
railway was intended to open up the
country.

MR. "MORAN: But the country served
by the Bridgetown line was already
settled. The anomaly he wished to, speak
of was the character of station buildings
aend appointments of the Kalgoorlie-Boul-
der line, which were of the moat primitive
description.

TnE CQmMAi~OSNER OF R1AiLWAYS
Economy had been exercised there.

MR. MORAN: Undoubtedly it had. He
almaost felt inclined to blame the Govern-
ment when he compared the stations on
the Boulder line with those of the Bridge-
town railway. The Kalgoorlie-Boulder
line was paying more handsomely than
any other railway in Australia, and was
the worst and most ill-provided on the
continent.

Tus Comssossa OF RA1LWAYA : It
was a well-built line.

'MR. MORAN: The line was; all right,
but the varriages, were, ancient, and,
thonug, there was nominally a selporate

compartment for ladies, it was invaded by
men. Women had to take their chance
of getting a, seat. In other respects, how-
ever, the population of the goldfields felt
nothing but gratitude to the Governmient
for the comprehensive eff orts made to
serve the travelling public. The griev-
ance in connection wvith the alteration of
the freights had been forgotten in the
excitement of a fresh agitation which had
sprungr up. The Premier could not surely
be aware of the great inconveniences to

which the travelling public on the Boulder
line were subjected.
STHE, PnnxIma said that he had tried to
travel On the line, but without success.

MRt. MORAN: And the right hon.
gentle man nearly ran over the people.
Though all were fond of carping at the
Commissioner of Railways, it must be re-
membered that he wvas doing the work of
two men, and that neither he nor his offi-
cers spared themselves in working the
greatest, railway system, as regards mile-
age, in Australia, and in a colony having
the smallest population. The Minister
and his officers, were deserving of sym-
pathy and support.

MR. LEAXE: The Commissioner evi-
dently found himself in a difficulty, seeing
that he appealed to the House for an op-
portunity of putting himself right, and
had admitted that he was in a muddle
owing to the faulty administration of last
year. The Minister had, however, already
had three or four years in which to learn
his business, and the Committee had a
right to expect Something better from
him, particularly after the warnings
given him last year, not only in the way
of direct criticism, but from the actuai
facts existing at that time. Last session,
the Minister maintained that the predic-
tions of his critics Were groundless, and
that his own views were correct ; that his
estimates would be reacted, and that
everything would go smoothly. What
was th-e resulti- decrease of over
£ 168,000 on .30th June, 1898. Appa-
rently the Commissioner would have to
be given a fresh lease of office. for twelve
months, for, although his administration
had been so faulty, the Opposition were

inot sufficiently numerous to ask him to
*send in his resignation. If, however,

thtlrC WHL,4 110 iaurked. improveiient next
ycar, it wais to be hopved the H~ouge would
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give someone else a trial. He (Mr. Leake)
hoped the Comniissioner would realise
that it was time for him to draw in his
horns-that his gilt-edged policy must be
abandoned. It was interesting to note
the Commissioner's statement that he
hoped to work the railway system next
year for L12,000 less than last year, not-
withstanding the fact that he was taking
over five additional and expensive lines.
The chief reason given for estimating that
reduction was because it was proposed to
reduce the train mileage, if it had not
been already reduced. If that were done,
it would necessarily reduce working ex-
penses; but what about the convenience
of the travelling public? They must suf-
fer. That was economy, but sometimes
there was such a thing as false economy.
Of course the public would not travel as
frequently as at other times, if the con-
veniences for moving about were taken
away, and that was one of the chief rea-
sons for the falling off. Weiwere not told
whether there was a falling off or not on
the goldflelds line. There was, he thought,
no reduction of the train mileage there,
and very properly so ; the greater facili-
ties given the people for getting to and
from the, fields, the better; but that
was hardly an excuse, or even a justifica-
tion. The proportion of working ex-
penses to earnings was, he thought, some-
thing like 77 per cent. ;that was up to
the 30th June. But we wanted to know
the difference between the position of to-
day and that of 30th June. What was
the indication given to us by the experi-
ence of the last quarter?

THE COMMISSIONER OF RniLwnys: The
remarks made by him (the Commissioner)
proved that the expenses had gone down.

M& LEAKE: Had they not gone up
to 88 per cent.?

Ta Oomssioxna OF RAILWAYS: No;
they were down to 73.

MR. LEAKtE: In this debate he was
not referring particularly to the railway
budget, but in considering the Estimates
generally we should know exactly the
financial position up to date. For some
reason or other, however, the right hion.
gentleman and his colleague*; had not
favoured the public with the last quarter's
returns.

Tnu Panirna: They could not be, got
lip to date.

IVA. LEAKE: Perhaps the right hon.
Igentleman himself did not have them.

Tun PEAnusa said he did not have them.
MR. LEAKE: If the right hon. gentle-

jman had them he knew they were so bad
that he would not give them to Psria-
inent, and naturally he would hurry on
the closing of the doors of this House so
that he would be free from criticism when

-circumstances forced him to take the pub-
lic into his confidence. We ought, he
(Mr. Leake) repeated, to have them now.
We were having economy preached at us,
and we wanted to know on what basis Ave
were going to establish that economy, or
introduce it. He appealed to members
interested in the matter to insist upon
having -them before the prorogation. We
were entitled to know wvhether our pros-
pets were brighter or more gloomy than
we had reason to suppose on the 30th
June. Members on the Opposition side of
the House would help to unravel the
finances.

Tnm PRnun: A nice lot of fellows
they were. They were thorough finan-

*ciers.
Mn. LEAKE: Mfembers of the Opposi-

tion would get financial affairs out of the
tangle they were in, but they could not
do so unless they had a proper basis to
go upon. They were most anxious to
assist the right hon. gentleman.

THB Pnwmma: The Government were
always well abused.

Ms. LEAKE: The country was never
abused by him, and his interests were as
much wrapped up in it as were those of
the right hon. gentleman; but he was
never afraid to Confess the truth, and he
did not want to find himself face to face
with fictitious prosperity. He preferred
actual fact, and if we had difficulties the
sooner we met them face to face the
better, because it would put us all on our
mnettle. If the right hon. gentleman would
tell the House which of his colleagues it
was who, during his absence, got the
country into such a muddle, Opposition
members would censure him if the Pre-
mier himself did not like to do so; but
let us have the fadts and know exactly
where we stood. The mewber for East
Coolgardie, (Mr. Moran) referred to the
Boulder railway, and the Commissioner
of Railways plumed himself upon the fact
that it was a lparticularly paying line, for-
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getting to mention, however, that, of the
eight miles or so of that railway, half of
it need not have been built. There was
no necessity to take that railway down to
the lake.

MR. MORAN: Condensed water was
wanted.

MR. LEAtKE: The loyalty of the mem-
ber for East Coolgardie (Mr. Moran) in
coming to the assistance of the Commis-
sioner of Railways, who wade a, mistake,
was recognised by him (Mr. Leaks).
Members understood the Commissioner to
say that taking the railway down to, the
lake was justified by the necessity for
carrying condensed water from the lake,
and for carrying ore to a particular bat-
tery. If members knew the locality at
all, they would know that the railway ran
right through a locality which was
covered with batteries, and the mines;
which produced the ore had their own
batteries, so there was no n~ecessity for
this special line to carry ore to this par-
ticular battery, which was, he believed,
owned by a, private company. He was
told on what he believed was good auth-
ority that there was very little traffic on
the railway to the lake; that the whole,
of the traffic was from Kalgoorlie to the
Boulder and to the mines in that locality.

Tus OonissoNsu oF RsmLWASs:
The member for Albany (Mr. Leake)
spoke of half the distance, but it was onl1y
a, mile-and-a-quarter, whereas the whole
length of the line was eight and a half
mile&

Ma. LEAKE: Was it five, miles to the
Boulder MineI

Tn Comxisssoyxat OF RAILWAYS:
Yes; five miles to the Horseshoe.

Ms. MoaAN: There was a, big loop.
Ma. LEAK7E: £3,000 or £4,000 could

have been saved. When he was up there
he could not find out why the linc- was
extended down to the lake.

Tam PanaMa: It went to a ba-r%
where there was crushing.

Ma. LEAKE: Whom did it belong to2I
T~m Pmus~an said he did not know and

did not care,.
MR. LEAKE: Then we were told that

the cost of the construction of railways
had been increased during the last few
months, and that notwithstanding the in-
creased rolling stock they, bad only suf-
ficent now for their purpose. That would

look really as if the, railways had been
starred before. It was not to be won-
dered at that the increase of cost of part
of the line had been so great, when we
considered, the enormous expenditure
waich. hadl been made at thesw side stations.
Take, for instance, the station at East
Perth, and the stations between Perth
and Fremantle; also stations along the
E~tern railway line sand along the
Bridgetown railway, Hes believed 'they
were works of art.

THE Comu&sloxua OF RAILWAYS
It would be a great pleasure to him, if
members would, all go down and see them.
They would be quite as astonished as ho
was. There was nothing in them.

Ma. LEAKE : It was, he supposed,
usual for the department to use French
polish when oil would have served the
purpose. However, we were face to, face
with. the fact that the Bridgetown line
was only going to produce about tSL,O000
a. yea;, on an expenditure of Xf6O,00O.
That was a. serious matter to contemplate.
We were not told what they expected to
get from the Collie line nor from the
Greeniihlls line. We were landed with
these railways, which it was predicted
from the first would never pay, and they
were net going to pay. The hon. gentle-
man did not pretend that they were going
to pay, and of course we must all sympa-
thise with the country. Perhaps after
all the best thing the Commissioner could
do would be to ask for another twelve
months, and consider his Position. He
(Mr. Leaks.) sincerely trusted that if, dur-
ing the next twelve months, matters did
net improve the Entimatee would Diot be
passed quite so easily and quickly as at
&resbent. There was a, tremendous lot in
relation to this railway policy that we did
not know about, and the' difficulty was to
get to the bottom of many of these things.
Unfortunately memabers on the Opposition
side of the Rouse *ci-re not at liberty to
question the Government officials, and if
they were they would not get the infor-
mnation they needed. If we could only
set a few of these gentlemen against one
another, there would, he thought, be somec
very startling discoveries. He would like
to get at the bottom of a great many of
the rumours afloat with regard to the ad-
ministration of the Works Department
and, the Railways Department. In his
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opinion the Works Department was more
at fault than the Railways Department.
Naturally up to last year we did not l.ear
very severe criticisms of the railways, be-
cause they were paying, and paying well,
and it was not of much use to raise objec-
tions.

Tan PREMIER: The railways were pay-
ing now, too, he was very glad to say.

Mit. LEAKE: They were not paying
expenses.

'1NE PREMIER: Oh, oh! tut, tut. 'Me
hon. member did not know anything about
it.

THE Coinxissio.NEs or RAILWAYS
7.3 per cent, last quarter.

TEE PREMER: The member for Albany
made a mistake that time.

MR. LEAKE: A mistake was made by
him. The right hon gentleman put him
off. He (Mr. Leake) was not feeling very
well to-night, or he would have been able
to meet the interjection better. What
he said was that we wvere not aking so
much money out of the railways. It be-
hoved the Commissioner to take advant-
age of the extra term we were giving him
of twelve months, and to come, to the
House with figures Which would show he
had not been mistaken in his estimate.
But the predi-tions Which had been
uttered by members on this side of the
House would Only be too closely realised,
and we should find ourselves next year in
a worse position than we were now. It
was to the Railway Department the Trea-
surer looked to maintain his revenue, and
prevent a further deficit. The Treasurer
expected a greater gross return and a
greater net return from the railways than
he had last year His (Mr. Leake's) fear
was that the anticipations would not be
reached. There were these extra lines to
work, and we knew perfectly well that the
majority of them were not paying. Moat
of the new lines would not pay the work-
ing expenses and the interest as well.
He appealed to the Premier again to give
hon. members the quarterly returns with-
in the next two or three days.

Mat. HOLMES congratulated the Com-
missioner of Railways on what he pro-
posed to do during the coming year, al-
though not also prepared to congratu-
late him upon what he had done in the
past. The Commissioner of Railways
had promised a&reduction in the expenses

in every possible way, and it w'as to be
hoped that he would be able to make both
ends ,wet. One hoped the anticipations
of the Commissioner would be realised.
Looking carefully through the Estimates
there were many items that would require
explanation. We were told that rolling
stock to the amount of £800,000 odd had
been imported and put on to, the railway
lines during the last year; and this had a
tendency to increase the cost per mile.
We knew there had been lavish expendi-
ture all along the'line, which the Com-
mittee did not anticipate when the votes
were before us last year. We had no
necessity to go further than the Perth
station to see the extravagant expendi-
ture which bad been going on. Some of
the work was no doubt necessary, but it
was apparent to the ordinary individual
that there was reckless expenditure going
on which might have been left over for a
conaiderable time. A passenger from
Fremantle to Perth Was landed some-
times in one place and sometimes in
another, at considerable inconvenience,
and ultimately he had to squeeze through
iron bars to get out of the railway station.
That was a small matter which might be
improved. We were told, also, that when
the railways were in course of construc-
tion and the Government had to look to
the contractor for the freight, and when
the contractor took the risk of delivery,
the Government could make the railways
pay. But, when the Government took
the responsibility of delivery, things got
into a hopeless mess.

THEx COMISSIONER OF RAILWAY$
The contractor got four times as much
as the Government did.

Ma. HOLMES: The contractor seemed
to have been aibie to avoid the difficulties
and make the line pay. The com-
missioner of Railways had told the Com-
mittee that the contractor for the Menzies
line had been condensing water, and get-
ting over the water difficulty in that way.
Why did not the, Government condense
water years ago? Officers were pi
high salaries to conduct the railways on
business lines, and the officers should not
have to look to a contractor to gain their
experience.

THE COiMIONER OF RAILWAYS
The contractor had only two engines.
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MR. HOLMES: The Government with
a larger number of engines could do
better. In cutting down the expenditurs
it was the rank asd file who had suf-
fered.

THE COMMISSKUNER OF RAILWAYS: We
had not reduced a. man.

Ma. HOLMES: The salaries under the
heading "provisional and temporary" had
been decreased for this year by £23,000.

THE COMMISIOoNER OF RAILWAYS; The
stall had been decreased. No individual
man had been reduced.

MR. HOLMES: If the Government
had reduced the Staff, it wats evident
the Government were now going to con-
duct the railways properly, or that they
har conducted them recklessly in the past.
A considerable number of men had been
knocked out of the rank and file and
the salaries of the high officers increased.
Take the first item, Salaries fixed, £1,300
last year. The amount for this year was
£1,900. General Manager's Staff, £ 1,450
last year; £1,8150 this year. Chief Ac-
countant's staff, £9,400 last year;
£10,500 this year. Traffic Manager's
staff, £41,800 last year; £71,000 this
year.

ThuE COMMISSIONER OF RAILWAYS: From
which columns was the hon. member
making a comparison I

Ma. HOLMES said he was comparing
last year's expenditure with the expendi-
ture proposed for this year.

THE ConaissioNun ov RAILWAYS: The
hon member was all wrong.

MR. HOLAES: Then the Estimates
were wrong. There was the Locomotive
Engineer's staff, £17,700 last year;
£20,000 this year. Chief Engineer of
Existing Lines' staff, £12,900 last year:
£14,900 this year. Electrical Engineer's
staff, £2,050 last. year; £2,650 this year.
Intcrlocking Engineer's staff £600 last
year; £1,250 this year. When 'ye
looked at the salaries under the head of
Provisional and Temporary there was the
reverse order of things. The amount last
year was X490,000; this year it was
£464,981 ; a decrease of £25,000. There
was evidently something wvrong there. If
the rank and file in the department had
been too large, the department was to
blame. This ought not to have been
allowed to go onl. if it was possible to
dierease the expenditure in the lower

1grades, might it not have been possible
to keep the higher grades at the same
salaries as they were before? Take, for
instance, the Locomotive Superinten-
aen. a JJepartmenL The Locomo-
tive Engineer, Mr. Camupbell, weas
is very capable officer a, Mail
who had dune good Work uurir..
the last 18 muonthis or two years, and he
had been assisted by two foremen who
received about £250 each. The cost of
the three officers was £1,300. We were
told to-night that there wvas practically
little to do in the matter of repairs at the
Fremantle workshops, and to show that
this was correct, men were only working
five days a. week instead of six. Yet,
there was an additional superintendent
employed at £,500 a, year, and two works
managers at £400 a yea~r each to super-
vise the repairs at Fremantle.

T!IE CommissiolRE OF RAILWAYS: They
were employed last year.

A. HOLMES: The construction of
the rolling stock was carried out by three
officers at £1,300, but the supervision of
repairs cost aouble thiat amiount. If the
otrucers at the Fremantle workshops had
been capable of carrying cut the work in
the busy times, then their services should
have been recognised, and not three
officers at a higher salary put on to super-
vise the repairs. All these items required
explanation. It was somewhat amusing
to listen to the speech of the Commis-
sioner of Railways. It consisted of
a~ number of "ifa" If he had not
reduced freights, or if more people
had travell 'ed, or iF traffic had not
fallen off, things would jiave Been diffe-
rent. Perhaps 'they would. We knew
all about the little dog who, if he had not
stopped to get a drink of wafer, would
have caught the hare. That was some-
thing similar to the speech of the Com-

I missioner of' Railways. The Commis-
sioner of Railways? had applied the prun-
ing knife, hut only in one airection-
amongst the rank and file. If the Mini-
ste, gave hits assurance that the higher-

Igrade officers would lie dealt with in a
isimilar mianner, that would be satisfac-
tory.

AIn. KENNY: It was a simple matter
for hon. members to criticise the officers
of the department, hut the very simpli-
city should make one car-eful of entering
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on that criticism. Many of the state-
ments of the Commissioner were both in-
teresting and acceptable, while, on the
other hand, matters remained which still
required explanation. It was difficult to
say whether the matter of stores came un-
der the head of works or railways, or un-
der both; but this item appeared in the
balance-sheet of the colony as repre-
smiting a very large amount. Year after
year a statement of the colony's affairs
was laid on the table, and every year this
item was taken exception to by a majority
of members, or at least, by those conver-
sant with the ordinary principles of com-
mercial life. Just as often as this state-
ment was laid on the table, and exception
was taken to the item of stores, the Gov-
erment p)romised to amiend the state-
ment, and present it in, more acceptable
or probably more understandable form.
Knowing that the time was approaching
for the annual statement by the Commis-
sioner of Railways, he (Mr. Kenny) some
time ago asked a series of questions, in
order, if possible, to get a little light
thrown on the subject of these stores.
The questions were asked also as a mild
reminder that the time was approaching
when the House would probably expect
the promise which had been made to be
fulfilled. It had even been maintained by
the Colonial Treasurer and by the Com-
missioner of Railways, that the stores
should be treated ast cash. The argument
of the Colonial Treasurer was that he had
paid for the stores, which stood to the
credit of his account, and the argument
of the Commissioner of Railways was that
he owned the stores, and that they were
of the full value of the amount placed
against tthem. It was with aview to veri-
fying Those statements and arguments,
that the series of questions was asked,
and the replies given, while they might be
satisfactory to the Colonial Treasurer and
the Commissioner of Railways and their
colleagues, were not satisfactory to him
(Mr. Kenny), nor, he thought, to any
member cif the Assembly who had the
slightest idea of the way in which stock-
taking was conducted in commercial life.
From the replies given to these questions
it appeared that the last occasion on
which stock was taken in detail was in
1890, stocktaking being nostponed, pend-
ing the proper storng and classifying of

the stock; that the value of the stores at
the date of stocktaking was L19,712 10s.
5d., taken at laid down cost ; that it was
not known how long the greater bulk of
the stock had been in hand ; that no per-
centage was allowed for depreciation; and
that the stocktaking was carried out, as
in mercantile departments, each article,
with its value, being duly listed on stock
sheets. He (Mr. Kenny) had been en-
gaged in commercial pursuits for years,
and in that time it had often fallen to his
lot to appear before his banker, when he
required an overdraft, or probably when
his overdraft was increasing, and his
hanker desired to know the position of
his stock and his affairs generally. The
Premier held the position of banker to
this colony ; and could the right hon. gen-
tleman for a moment ask the House to
believe that the stores dealt with in the
stock sheets could be possibly considered
good value for the amount charged against
them? It would be utterly impossible to
have such a quantity of qtock held for so
long a time without depreciation taking
place, if only from the careless and reck-
less manner in which material was thrown
about at Fremantle railway station.
Stock did not improve with keeping, and
when it was thrown out and exposed to
all weathers and climatic influences, it
must depreciate. But what surprised him
(Mr. Kenny), and what he had always
taken exception to, was that the Govern-
ment would not pay the slightest atten-
tion to the expressed wishes of the peo-
ple of the colony as shown in the press.
Day after day, we read in the morning
papers, quoting the best authorities, of
the condition of the stores at Fremantle,
and of the general conduct of the Railway
Department, and yet the Government
made not the slightest attempt to alter
present conditions. The Government, no
doubt, felt they were perfectly safe, and
could well afford to crack their fingers at
public opinion.

T'Hm PRnnnnE: The hon. member was
wrong there.

Mua. KENNY: Public men could only
he judg~ed by their public actions, and any
student of the actions of the present Min-
istry could come to no other conclusion
than that they cared but little for public
opinion, expressed by the people, or
through the press. Another question, on
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which there was great division of public
opinion, was as to whether it was better
for the Railway Department to carry out
works departmentally or let them by con-
tract.

TER CoUrnxSsioXEn OF RAILWAYS:
Had that matter not better be left until
the Public Works Department vote came
on?7

Ma. KENNY: The Committee were
now dealing with railways, and the Com-
missioner had missed a splendid oppor-
tunity that night of informing bon. mem-
bers as to the relative cost of the line to
the Boulder constructed departmentally,
and the line to Kanowna, constructed by
contract.

THE COMMISSIONER OF RAILWAYS:
The hon. member would, perhaps, be Sar-
prised if the line under contract Was not
constructed for less money.

Mit. KENNY: The statement would not
surprise him, but it was to be regretted
that the Commissioner had not seized the
opportunity of laying the information be-
fore the Committee. The Commis~sioner
was to be commended for, at least, con-
Senting to take a lesson from other
colonies in the matter of railway manage-
ment.

MR. MORGANS: The Victorian railways?
Ma. KENNY: Yes; in some particu-

lars. And the Commissioner had in-
formed the Committee that he intended
to pay more attention to the "lights." It
would be well if the Commissioner, at the
same time, paid a little attention to the
livers of the public, because the way in
which railway refreshment rooms were
conducted in this colony was nothing but
a. delusion and a snare.

A MNzinnn: The Victorian ratilways
were bad in this respect.

'MR. KENNY: In the course of four
months he travelled on almost every line
in Victoria, and far away in the miallee
country, and other hack blocks, he never
met anything that could compare with
the wretched refreshment accommodation
afforded to the travelling public in West-
ern Australia. At Pinjarrah, for instance,
the traveller was provided with a succu-
lent sandwich which one could well imagine
was manufactured of cork soles, lined with
gun-wadding, for which a shilling was
charged. Not long ago, he was travelling
on the Eastern line, and in company with

the Commissioner of Railways and other
members of Parli amnen± he went to a,
refreshment room for a cup of tea and a,
small scone. Although the price was dis-
tinctly marked up as sixpence the party
were told that the charge was a shilling,
and the Commissioner did not seem to
take notice wheth~er the party paid a
shilling or two and sixpence. The treat-
ment, of travellers in this colony, in the way
of refreshments, contrasted very badly
with the treatment received on the lines
in~ Victoria; and he congratulated the
Minister on his determination to follow
the Victorian system in some particular.
With regard to the Cue-Geraldton line,
it was regrettable that the member for the
district was not present to say something
of the bad accommodation provided.
There had never been a sleepink ,ar on
that line, except for the accommodation
of Ministers.

Thz COMMISSIONER OF RAILWAYS: Did
the people want to sleep in the day time?
The trains on]- travelled during the day.

MR. KEN NY: When did the Govern-
ment intend to construct the Cue-Nannine
line? The Commissioner had stated that
the rails were carefully stowed in Fre-
mantle, but he (Mr. Kenny), while accept-
ing- that statement, could not help think-
ing there was much uncertainty in the
identification of the rails supposed to be
stored. The Commissioner spoke of ap-
plying the pruning knife to his staff, but
lis might have removed a few of the
highly-paid officials, instead of making a
Wholesale slaughter of the too-small-
salaried men. While there were men in
the department earning twice the
amounts of their salaries, there were
others drawing hundreds of pounds a
year who were not worth one-fourth of
the amounts paid them. There was also
a great contrast between the care taken
of their railway servants by the Govern-
ments of the other colonies, and the state
of affairs here. He would suggest the ad-
visability of insuring the workmen against
accident, instead of giving the relatives
of a map killed while on duty the magni-
ficent solatium of one month's salary.

THE CommissioNES OF RAILWAYS: A
scheme for that purpose was now in
train.

MRt. KENNY: What a pity it was not
in train three years ago, so that the
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relatives of the men whose lives had
been sacrificed during that period might
have been provided for. A workman's.
lif? could he insured for £100 for lis.
per annum, or 24d. a week.

ThE ConIs-SsoxsaR OF RAILWAYS: Only
one life had beau lost in the last 12 or 15
months, In the other colonies the men
had to pay their own insurance premiums,
as they would have to do here. I

Mn. ]KENNY: Would it not be a
nobler and better policy to spend the sum
of 24d. a week on eaeh mfan for this pur-
pose?

Tas Pauxisa: Why did not the men
pay this small premium themselves?

Ma. KENNY: If he replied to the hon,
gentleman, the Chairman might rule the
reply was out of order;. he must therefore
he excused from replying. He was not
actuated by any feeling of hostility or
hyper-criticism.

THE Punzimun: The hen. member spoke
to) the gallery.

Ma. KENNY: If he ever made such a
holt! attempt to play to the gallery as the
Premier invariably did, he would vacate
his seat in the House. The fairness and
honesty of criticism of the Opposition
members on the Government policy would
not shield members from the satreasnis of
the Treasury 'benches, but he could ais-
sure Ministers. that such displays of wit
would never prevent him from doing his
duty to the public.

[Debate on items in Ralways and
Tramwvays Vote proceeded with, after the
general deba-te.j

item, Solicilor, £C500:
MR. LEA.KE asked for explanation of

the item.
Thap COMMISSIONER OF RAIL-

WAYS: Owing to the great increase of
legal work in the department, and the de-
lay in having it done by the Crown Law
Department, the appointment of a soli-
citor to the railways hail become neces-
sary, There was a similar officer in every
railwaty system in the eastern colonies,
the cost of the office in New South Wales
beirw £14,000, though the income of that
colony was about two-and-a-third. times
tlhe amnount of Ours. The appointment
would mean a great saving to the
country, and would assist the depart-
ment materially in settlinz -various
claims. The officer could have been

attached to the Crown Law Depart-
meat, hut he (the Commissioner) had
taken the more open course of providing
for his salary on the Estimates, so as to
permit of discussion. The appointment
bad not yet been made, though a tempo-
rary, solicitor was acting, who would
doubtless receive the pern~ianent appoint-
meat if his services proved satisfactory.

MR. KINGSMILL: Could the Commis-
sioner, from his experience of the last two
or three years, quote any figures, to show
that a saving would be effected by this
appointment?

THE COMMISSIONER OF RAIL-
WAYS: The difficulties arising from de-
lays, in the settlement of claims had
csused the department to expend large
sums of money. Claims had been settled
for f£100 which, if taken in hand
promptly, might have been liquidated for
£50. The temporary solicitor had been
in office for 117 days, during which time
he had given 230 opinions on vaa-imira
matters, had held 300 conferences with
different officers of the department, had
settled 45 contracts, had revised the con,
ditions of ticket issue and suggested
amendments therein, had revised the rules
and regulations for the coaching condi-
tions and those with regard to the work-
ing of the staiff, and had drafted a new
Railway Bill, which had been passed by
Mr. Sayer, of the Crown Law Department,
with but little revision, Of ela-ims made
upon the department, agg-regating
£6,957, there had been settled by repu-
diation and otherwisie, a gross amount of
£5,726. Sums amnounfing to £183 had
been paid. He thought the appointment
a necessary one, and it would save hun-
dreds of pounds in a year. The great
thing, -was to dispose of claims quickly.

Ma. KENNYW: Would the gentleman
appointed ha allowed to engage in private
praetioeI

Tm Conisasowmun OF RAILWAYS.
LNo.

MR. MORGANS: The item was most
reasonable and practical. Every great
railway company in England had its own
solicitor.

MR. LEAcx: There was no motion to
strike the item out.

MnI. MORGANS: The Commissioner
was to be congratulated upon the aji-
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pointment of this gentleman, who wais a
very able man.

MR. LYALL HALL: The appointment
was a. new departure in the histor of
colonial railways, aind in his opinion it
was totally unnecessary. Of cours it
was necessary for an English ralway
company to have a solicitor; but English
companies were not like the Government
here, which could fall back on the Crown
Law Department. The Crown Law De-
partment. was, he took it, the proper de-
partment to attend to the business of the
Government. He took still greater ob-
jection to the appointment of a, gentleman
who had just arrived, in the colony from
England. Just because he was a friend
of some highly paid official he was pitch-
forked into this position. There was no
thought of offering the appointment to
local men, who were far more. fitted to
fill the position. This barrister bad only
been a few days in the colony, and he
could not appear in court.

Ma. A. FORRST: He would do so after
six months.

Mit. LYALL HALL: It was providing
a man with a. billet to fill up the aix
months. Our own young men ought to
have the first show. He protested
against finding billets for all English
"Johnnies" who came to the colony. He
moved that the item be struck out.

TRB COMMISSIONER OF RAIL-
WAYS: The amendment would not be
seriously considered by the Committee.
The member for Pertkwas umfair as to the
gentleman being a friend of a, high official.
He was nothing of the kind. He seemed
to have, a thorough knowledge of the work
the Government required, and was given
an opportunity of showing what he was
made of. If he went out at the end of
the time, the Government would have to
fall back on some of the promising young
men spoken of, and he would be only too
pleased if we had young men who could
take the work up;- but the work required
a, person with a, certain amount of ex-
perience, and a gentleman with such a
reputation as the one who had been ap-
pointed might help the Government with
regard to the regulations.

Amendment put and negatived, and t0e
item passed.

Item, General Manager, £L,250:

Ma. A. FORREST:- In regard to the
General Manager's staff, he noticed that
one chief clerk, nine clerks, and a mes-
senger were mentioned. Only the total
sum was given. That was not the prac-
tice lst year. He wished to know if
there were any increases in the depart-
ment which would not bear the light.

Tim COMMISSIONER OF RAIL-
WAYS: There were 11 persons this year
and 10 last. The amount asked for last
year was £1,680, and the amount ex-
pended £1,446. The Government were
now asking for £,1,845, which would he
the salary of one other officer in addition
to the 10 employed last year. There
was no increase whatever of any salary
except increases under the regulations to
stationmasters, porters, guards, or any of
those people.

Ma. A. FORREST: It would be better
if the salaries of the staff were put before
the Committee.

THE COMMISSIONER OF RAIL-
WAYS: By the method adopted the do-
partment saved the employment of about
eight clerks. At any time, if members
liked to ask what the salary of any in-
dividual was, they could obtain the in-
formation. There was no possibility of
any salary being given higher than that
which was provided far,

Item passed.
Item, Stores Manager, £300:
MR. HOLMES: The stores manager's

staff had been dispensed with, but the
stores manager was retained. If his (Mr.
tIotmes's) information was correct there
was no store to manage, hut £C300 had
been provided as the salary of the stores
manager.

Twa COMMISSIONER OF RAIL-
WAYS: Last year there was a distinct
Stores Department, hut that had been
done away with. In the "Salaries Provi-
sional and Temporary" there was provi-
sion for temporary clerical assistance and
wages of packers. These officers would
do thework of this department. If it was
found that a stares managrer need not be
apnointed, such an officer would not be
sonointed. Every economy would be
practised.

Item passed.
Item, Outdoor Running Superinten-

dent, £500:-

Railway iteva.[ASSEMBLY.]
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Ma. HOLMES: Under the Locomotive
Engineer's staff provision was made for
an Outdoor Running Superintendent,
£500. This amount did not seem to have
been expended last year, but recently, at
Fremantle, a gentleman with knee
breeches and English costume had turned
up, and it was said he was receiving £500
a year. Was this another English "John-
nie" who had cropped up at the right
time?

MR. SOLOMON: This was the person
he had referred to in some questions put
to the Commissioner of Railways to-day.
Perhaps the Minister could give the in-
formation he required now. This out-
door superintendent was evidently a new
official, and he (Mr. Solomon) was given
to understand that some young man was
imported from England to fill the posi-
tion. His uRine was Mayne, and be had
given a great deal of dissatisfaction.
There was a large staff of locomotive men
in the service of the country, and who
had been in the service of the country
for years, and surely out of the large staff
an officer could be found to fill this
position without going to England for an
Officer.

Thx COMMISSIONER OF RAIL-
WAYS: It was all very well to say that
an officer could be found in the depart-
nment to fill the position. If there had
been a man in the department fit for the
work there was an, officer at the head of
affairs who could recognise merit. it
was necessary to have a man as Outdoor
Runningz Superintendent who was able
to get about. as it was found that the
head of the department had too much to
do, which kept him in his office. There
was a great deal of detail work to be done.
and the head of the department required
relief. The question arose as to
whether there was a man fit
for the position in the department,
and it was decided that there was
not. This was really a matter of
administration, and should be left to the
Minister to decide. If members were
going to cavil at the appointment of a
man to fill a responsible position of this
kind, then good-bye- to effective reforms
in the department. This. Outdoor Run-
nling Superintendent was selected out of
30 applicantoinresponseto an advertie.
inept which was inserted in the news.

papers at home. Mr. Davies was at home
at the time, and he saw the applicants,
and selected the officer. This man should
be given an opportunity to show what he
could do. He had only recently taken
up the work, and the Committee could
depend upon it that if the man was found
not suitable for the work he would not
be kept, as he was under no fixed en-
g agemnent.

MR. KENNY said he was in sympathy
with the remarks of the representatives
of Fremantle, and he understood and ap-
preciated the explanation of the Minister.
But hon. members must be excused if
they appeared somewhat sceptical in re-
gard to appointments made from time to
time. They? could not shut their eyes to
the fact, that there never w'as a visit
paid to the old country by Mr. Davies,
or other leading magnates of the Railway
Department, hut it was followed by an
infiux of English employees. Young men
entered the civil service with the object
of attaining a position, and emulation
could not be created when vacancies were
quietly filled by mysterious persons from
England. It was not long since, after a
visit of another gentleman to England.
that several clerks were brought here, and
pitchforked into positions over the beads
of men who had been in the railway ser-
vice for years. An explanation was given
of that importation of clerks, but the ex-
planation was not satisfactory ; and it
was interesting to know how many of
these men were in the service now, and
why some of them had been discharged.

Mn. LYALL HALL: The desire of bon.
members was to emphasise the undesira-
bility of what might be called the im-
ported element. The tendency on the
part of Mr. Davies and other high officials
in the department was to get All their
officers from England, and it was a fact,
that, when these men arrived in the col-
ony, they, as a rule, had to be taught
their business by men who had been in
the service for somne length of time.
There was one particular instance, in
which a stationniaster had been called
upon to teach one of these young Eng-
lishmen imported about twelve months
ago. 'This young man was sent to a sub-
urban station, and had to be taught his
business by an Australian. who was onlyv
receiving half the salary of the pupil, and
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when the young man was proficient, the
teacher was discharged and the pupil put
in his place. A promise -was given that
the older hand should be taken hack into
the service, but, by that time, he had
cleared out of the colony disgsted.

11n Com~N[SSIOwNa OF RAILWAYS
That case had been inquired into.

MR. IHAIA : Most members objected to
thee(onstantinfiux of mien into the Rail-
way Department from England, inasmuch
as plenty of men could be. obtained in the
colony to fill the positions. The fact ws-,
the chief of the Railway Department and
the higher officials all came from Britain
and they did not want any one colonial
about thein. It did not matter if a man
possessed all the virtues and all the rail-
way knowledge in the world, he could not
get employed if he was an Australian, as
compared with an Englishman.

MR. ILLINGWORrH: Some of these
eases had come within his own know-
ledge.

Twi COMMISSIONER OF' RAILWAYS: All
the cases had been inquired into and dealt
with.

MR. ILLINOWORTR: The question was
not one of nationality. If the Govern-
ment departments were to be efficiently
administered, a proper system of promo-
tion must be encouraged, and it was imn-
possible to, believe that out of the 5,000
men in the Railway Department, not one
could be found with the qualifications to
fill the appointment which had been re-
ferred to. If it were true there was no
fit man nniongest the employees, there
must lie a most awful set of men in the
Service. The Commissioner must either
tell the country that the men in the de-
partment were so inefficient that there
was no one fit for a position of this kind,
or ho must admit that the necessary op-
portunities for promotion were not given.
To bring an absolute stranger into the de-
partment, over the heads of men who had
served faiLhfully for years, was an out-
rage calculated to discourage all those en-
gaged in the department;- and that had
been done in many cases.

Trrn COMMISSIONER OF RAILWAYS: In
one instance.

'MR. ThLINGWORTH: Seventeen men
were imported not long ago, and men had
to be told off for a fortnight each time
to teach these new-corners their business.

If men were capable of teaching others the
buain76ss, they were capable of doing the
work themselves. It was admitted that
in the department th ere were men capable
of teaching the new hands.

TasZ PanMMIE: By whom was it admit-
ted? By the bon. member I

MR. ILLINGWORTHE: It was admitted
by the Commissioner of Railways. 'He
desired to know from the Commissioner
whether, out of the 5,000 men in his em-
ploy, there was not one capable of taking
the position under discussion.

THE COMMISSIONERa Or RAILWAYS
There was no one capable.

MR. 1TLLINGWORTH: Thea there must
be a bad lot of men employed.

TanE COMMISSIONER OF RAILWAYS
Special qualifications were required.

MR. ILLINGWORL': Then, hon.
members were to understand that out of
5,000 men in the department, there was
no man capable of performing the outside
work. of inspection. There must be some
particular reason why this man wvas
selected. It was too much to expect the
Committee to believe this was the only
man available capable of doing- this work.
The Commissioner had complimented his
staff on their efficiency, and, after his men
had been working night and day, a stran-
ger was put over their heads on the plea
that not one of the old employees was
capable of taking the position.

Item passed.
Item, Works Managrers (2), included

inI general amount of Z19,174:
Ma. HOLMES: Prior to last year, two

foremen had dune thisF work;- yet now that
new work had ceased, and repairs alone
remained to be attended to, two works
managers were put in at £250 per
annumn; and the foreman who originally
inanaged the works bad to work for five
days per week, instead of six. That was
the state of affairs in the opinion of the
public of Fremantle, and he hoped that
such opinion iva& erroneous.

THE PREmER: Such was not the case.
THE COMMISSIONER OF RAID,

WAYS: The item in question was a re-
vote.

Ma. A. FORREST: The accounts of
the department were not comprehensible.
After addingy up the figures for the loco-
motive enginers' staff for this year.
lOwhn there were 106 hands employed, he

CASSEMBLY.1 Railway items.
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found it was intended to spend some
£4,000 or £5,000 more than was spent
last year, when there were 112 em-
plLoyO5.

Tuea COMMISSIONER OF RAIL,
WAYS: No; it was not to be spent.
Last year he did not spend all the money
voted.

MR. A. FORREST: But why ask for
more money when there were less men?
This was a, time for cutting down.

Tusc COMMISSIONER Or RAIL-
WAYS: By adding up the items of the
vote for 12 months ending 30th June,
1897, the total would be found to he
Z.22,150, While the actual expenditure
was, £17,690. This year he asked for
£919,974, or £2,176 less than he naked for
last year. Ile did not expend the £22,000
last year, nor did he intend to spend the
-E19,974 this year, unless necessary.

MR. A. FORREST: Why the increased
vote?7

Tus& COMMISSIONER OF RAIL-
WAYS: There was no increase. He was
asking for less than he had asked for last
year. The money would not be spent un-
less it were necessary.

MR. A. FORREST: The explanation of
the Comnmissioner was not satisfactory.
in every Other department of the public
service the salary of every officer was
specified. Why should the Railway De-
partment have a latitude in putting on or
dismissing. menI Officers of other de-
partments compiained that the railway
emnployees got much higher salaries than
were paid in other branches of the ser-
vice. The reason was clear-because
those salaries were not specified in the
Estimates.

Mn. HALL: The locomotive engrineer's
department appeared to be expensively
mianaged with regard tor superintendence.
There were the locomotive enc-rineer, the
running outdoor superintendent, two
works managers, and nine district laco
inspectors. and Travelling inspectors,
ausA from clerks and loco foremen, etc.
There were more loco, inspectors than
were employed on the Victorian rail-
Ways, though the work in that colony was
much heavier.

iME ConyssioxNB OP RAILWAYS:
The hbn. member was wrong.

Mn. HALL: There was annarentlv a
tendency for the heads and sub-heads of

departments to surround themselves with
highly paid assistants, with the Object of
aggraindising their own position and in-
creasing their own salaries. That ten-
dency should be discouraged, as it was
the ruin of all Government departments.

THun PREMIER: This was a difficult
department to criticise, and it was neces-
sary to trust the management. Since he
had sat in the House, hon. mem-
bers had never been able to deal
with the department in detail.
The railway estimates were prepared
in a somewhat different way from
those of other departments: but this de-
partment had regulations fixing the sala-
rieL. of nearly all the officers 'named, and
therefore it was not so much in the power
of the department to alter salaries as on
the face of it might appear; and, like
mebnyiother departmeats, ithh ailwayn De-
partment had to do much of the work of
th-2 country. If the traffic increased, more
men must be put on, whether provided
for in the Estimates or not. In the event
of increased traffic, it was impossible to
avoid expenditure, whether voted or not,
because the trade of the country must be
carried on. If, on the other hand, trade
decreased, it was the duty of the manage-
ment to reduce the expenditure all round.
It was not like en ordinary department
carried on from year to year, but it was, a
tradingv concern, which fluctuated accord-
ing to the trade being done; and,
although it was quite right for Parliament
to exercise as much supervision as possi-
ble, especially in regard to the salaries of
the officers--which was a matter all could
express an opinion about, to some- extent,
at any rate-members could not, he felt.
exercise much supervision in regard to
general expenditure, because, ats he said,
it all depended on the trade to be done.
If the trade increased the expenditure
increased. As the train mileage in-
creased so the expenditure increased,
while on the other hand, if the train mile-
agre decreased in consequence of the de-
crease of trade the expenditure -was
lower. Hfe thought memtbers would not
gain much by criticising details of this
big department.

MaL WALLACE: A great deal had 'been
heard about heads and sub-heads, and he
thoutrht they had achieved considerable
success in making these estimates so diffi-
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cult that members could not understand
them.

Tnm COxMMssioNER op Rntw~xs
They were all under regulations.

MR. WALLACE: When it was neces-
sary to employ extra labour, such extra
labour must be obtained, but that would
apply to the employment of hands, and
what hie wished to get at was, what was
included under "Contingencies." The
item seemed to him to be a mysterious
one. It included travelling expenses, and
he, would like to ask if the Committee
were going to permit the Minister of Rail-
way.s to, expend any amount he liked in
thamt way.

THE Panmn: It was all by regulation.
MR. WALLACE: Some of these travel-

ling allowances 'had, to his mind, been
very excessive, and in t~ese days of re-
trenchment, when men wrere thrown out
of employment, were we going to allow
an item which, he considered, was very
large? He did not know the exact
figures, but he was prepared to say from
past experience that these travelling ex-
penses would amount at the end of the
year to what would be equal to the sal-
aries of a great many retrenched from
the department. The item should not -be
plaoed before the Committee without some
approximate idea being given of the
amount to be paid. Printing, stationery,
postage, telegrams, telephone, rent, etc.,
.were mentioned. iGhodness only knew
wvhat "etoetera" meant. Last year a good
many of these things were detailed, but
this year they were lumped under one
head of miscellaneous, £,31,000.

Item passed, end other items agreed
to.

Vote put and passed.

Progress reported, and leave given to
sit again.

ZOOLOGICAL GARDENS BILL.
IN COMMITTEE, ETC.

Bill passed through Committee without
debate, reported without amendment, and
report adopted.

Bill read a third time, and transmitted
to the Legislative Council.

COOLGrARDIE MNING EXHIBITION
BILL.

SECOND READING.

TiE PREMIER, in moving the second
reading of this Bill, said: The object of
the Bill is to vest a piece of land at Cool-
gardie, containing nearly six acres, in the
municipal council of Coolgardie, for the
purpose of a Mining Exhibition, School of
Mines, Technological Institute and Geo-
logical Museum; and for other municipal
purposes. The Bill proposes toe give the
municipal council power to barrow on the
security of this land, on which a, handsome
building has been erected for the Exhibi-
tion, a sum not exceeding £ ,O0O. It is
also proposed that the provisions of the
Police Act may be applied to the Exhibi-
tion premises. I beg to move the sec-ond
reading of this Bill.

Question put and passed.
Bill read a. second time.

IN COMMITTlEEJ, ETC.

Bill passed through Commi tte& without
debate,' reported without amendment, and
report adopted.

Bill read a third time, and transmitted
to the Legislative Council.

ADJOURNMENT.
The House adjourned at 11.29 p.m. until

the next Tuesday.

FASSEMBLY] Mining Bxhibition Bill.


